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Cheshire Connect is once again pleased to report that we have had a very 
successful year. In a year where funding has become more challenging, we 
have been able to not only increase our delivery in support of charities and 
businesses, but also we have been able to continue to develop our leadership 
development programmes across Cheshire and Warrington. 
 
This year we have matched our largest ever amount of business skills to the 
charities which need them. We have increased the both number businesses 
and charities which we work with. We have again focused on trying to deliver 
high impact matches and can report that over 90% of our matches were part 
of a packet of support on a planned development path creating high impact. 
This has been achieved by developing longer term relationships between 
business skill donors and the charities they support. 
 
Throughout the pandemic we have been able to respond to the often diverse 
needs of charities and Cheshire Connect has been instrumental in supporting 
charities in their journey to support their communities when they were most 
needed. From the provision of financial advice to HR and health and safety, 
we have been able to respond to charities when they needed us. 
 
One of the areas where help was needed greatly over the last twelve months 
was in the support of charity leadership. We have continued to support 
leadership with delivering leadership development and peer support groups. 
These aspects of our work have had a big impact on the mental wellbeing of 
the charity leaders we have supported and we will continue this support into 
our next financial year. 
 
Post the Covid-19 pandemic, we can see the sector is facing unprecedented 
challenges as we go into our next financial year and there is no doubt that 
our services and support are in great demand. We have seen a significant rise 
in charities that are trying to develop and respond to the climate around 
them by really looking at their strategic planning. Often finding that they 
have a number of skills missing in their ‘skillset’, they turn to Cheshire 
Connect for support. This has led to us really thinking about how we support 
the sector going forward and we are proud to announce that in 2021-22, we 
will be introducing the ‘Transform Programme’. Designed to give focused and 
enhanced business support to a number of charities, the programme will 
help charities deliver their services to even more people in the communities 
they support. 
 
Due to the pandemic, we have seen the sector face its hardest year yet in 
terms of finance. This has resulted in Cheshire Connect being a key partner in 

This year we have contributed over £900,000 of skills related funding into the sector. Charities have remained in 
need of high-level strategic planning support as the sector has come to terms with the landscape post pandemic. 
We have continued to develop our strategy of forming longer term ‘higher impact’ skill matches that really 
support charities to respond to the ever-changing sector in which they operate. 
 
Throughout the year, we have been able to provide skills across a diverse range of requests. Charities are still 
requiring the general skills around HR, Health and Safety, Marketing and Financial Leadership to name a few. 
During 2022/23, we have noticed that there are more businesses that want to engage with us to support their 
Corporate Social Responsibility programmes. This has provided a good foundation for the rise in skill requests 
that have been received. Some of the larger businesses across Cheshire and Warrington have supported us with 
multiple skill donors that have made such a difference in the Charity and not for profit sector. 
 
We have continued to support leadership with delivering leadership development and peer support groups. 
These aspects of our work have become very important within the sector as the programmes have embedded 
further leadership resilience across Cheshire and Warrington. To date, we have directly supported over 70 
charities with middle leadership development. Alongside this, when you look at the numbers of CEOs we 
support through our programmes and our peer support groups, the number totals well over a 120 leaders who 
have been involved in our leadership development work. 

 Our Transform Programme has continued to be a great 
success. We currently have a waiting list for engagement in 
this unique programme and the charities that have been 
involved have made many changes that have secured a 
more sustainable future for them as they move into the 
challenging times ahead.  

 
2023/24 is going to be another exciting 
year for Cheshire Connect. We look 
forward to working with more businesses 
and more charities than ever before. All of 
our valuable work will continue to be 
driven in partnership with our skill donors 
from the business community. 



 

 

“Rhino Safety had helped us in the past by creating our H&S document. As this was 

some time ago, they re-visited our premises, conducted an audit of our position and 
provided us with the relevant documentation. As this is a specialist area, knowing that 
we have everything in place to be legally compliant is really important, but the 
discussions we had with them helped to clarify that we were working safely and how to 
look out for any potential problems”. 

 Community Recycle Cycles 

 

We look forward to further meeting the demands of the sector in supporting charities to find the right 
skills that will have the biggest impact on their work and futures. Our business network is growing, and 
we are looking forward to helping many more businesses provide a successful and meaningful 
relationship with the charities they are supporting as well as supporting their own corporate social 
responsibility aspirations. 
 
In summary, Cheshire Connect is absolutely committed to being there for charities that want to have a 
meaningful relationship with businesses which will in turn enable them to make a real difference to 
the communities they support. We are very proud of what we achieve and of the sustainable 
relationships that we facilitate between the charity and not for profit sector and the very generous 
businesses that offer their skills where charities need them. We would like to give a very big thank you 
to all our business skill donors who give so much of their time to support charities and not for profits. 
A very big thank you also goes to our funders - without their support, our work would not be possible. 
Thank you for the continued support of all who contribute to Cheshire Connect. 

 

 



 

  
Our Year 

in Figures 

4646 skilled volunteering hours 

£695,048 worth of skilled 

volunteering hours 

249 skill matches facilitated 

Over 400 businesses engaged 

 

Over 300 charities engaged 

120 Chief Executives supported through 

our suite of forums; Connect Lead and 
Learn, Connect Lead and Learn Access, 
Connect Ask and Learn - a mix of peer 
support groups and leadership development 
programmes 

 

Up 9% on last year 

What about our matches 
between charities and skill 

donors 

60% of our skill donors were from 

the business community 

32% of our skill donors are skilled 

individuals 

8% of our matches are between 

charities sharing their skills 

 

• of skill donors feel they have learnt more about their local community and 
were satisfied with the Cheshire Connect experience 

• of charities would recommend Cheshire Connect 
• of charities felt that the business skills have had significant impact on the 

running of their charity 

• of skill donors would recommend Cheshire Connect to others 
100% 

Attracted over £900,000 of funding 
into the sector through the work of 

Cheshire Connect 



 

 

 

  

How Cheshire Connect Delivers 
Support to the Community 

Our Mission 
To make a positive difference to 
people and communities in Cheshire by 
helping businesses and charities to 
work together. 
 

Our Values 

Collaboration – working effectively 
with businesses, charities and key 
stakeholders to develop stronger 
communities together. 

 
Understanding – building knowledge of 
our local communities and strong 

relationships to clearly understand 
how we can best direct our resources. 
 

Passion – we are passionate about 
stimulating lasting change and building 
stronger communities. 
 

What we do 
We link charities with local businesses 
who provide, free of charge, the 
professional skills that charities need 
to become more effective, more 
efficient, sustainable and create 
robust business strategies for 
delivering services to their 
communities. 
 
How we do it 
We have a small team of Business 
Connectors who work across 
Cheshire, Warrington and Halton. 
They use their knowledge and 
expertise to understand the 
aspirations of charities and agree a 
plan to move forward. The business 
connectors then find a business or a 
skilled individual with the relevant 
skills to support the charity. 

Types of support we can 
bring to charities 
Quick Fixes – small, short- term, clearly 
defined parcels of advice or support in 
areas such as marketing, legal, IT or 
HR,  
 
Trustees and Mentors – we help find 
mentors and trustees for charities who 
can make a significant contribution to 
the strategic direction of a charity. 
 
Longer-term Projects – we work 
strategically with charities to build 
capacity, improve effectiveness and 
increase the number of positive 
outcomes. This can include business 
and financial planning and support to 
develop new projects for 
sustainability. 
 
Types of skills needed – The skills we 
have found this year for charities 
include – effective management, IT, 
legal, finance, visioning, business 
planning, financial planning, systems 
and processes, data management, 
marketing, mentoring, HR and social 
media. 
 



 

 
  

Cheshire Connect Transform Programme 

The Transform Programme that was introduced in 2021-22 is continuing to thrive. This unique programme 
was designed to support charities post pandemic. We now have 15 charities accessing the programme, we 
have seen targeted support being put in place for all the charities involved.  

This is an intensive eighteen-month support programme that enables charities to develop aspects of the 
charity with a significant amount of special business support. All the charities that are involved are benefiting 
from several business skill donors focusing on strategic planning, mentoring, business analysis, marketing and 
a number of other key business functions. 

 

 



 

 

 

 

During 2022-23, Cheshire Connect has continued to deliver leadership support programmes for charities across Cheshire and 
Warrington. We deliver three distinct programmes that support leaders in making their charities sustainable in the long term. 

 
Connect Lead and Learn 

Being a leader is often a lonely place. Connect Lead and Learn is a CEO network that meets to support each other and also 
engage in bespoke learning sessions that can support leadership development. This programme is designed for CEO level and is 

accessed by invitation to the group. We currently have thirteen members on our Connect Lead and Learn group. 
 

Connect Lead and Learn Access 

This programme is designed for aspiring leaders and is aimed at giving support and learning around leadership theory and 
implementation. Connect Lead and Learn Access has currently had 75 middle leaders access the programme of which many have 

secured senior leadership positions through the prorgramme. 
 

Connect Ask and Learn 
This programme was set up during the pandemic and leaders have asked that it continue. Connect Ask and Learn is a leadership 

support network that operates across our areas of operation. Leaders meet bimonthly to discuss challenges and also update each 
other on developments across the sector. 
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Who?  
The Charity 

 
SWaNS CIC (Supporting Wellbeing and Nurturing Strength) delivers services that include; working to improve the 

emotional and mental health of the whole community through counselling, wellbeing workshops and courses 

delivered face to face and remotely. Delivering services to the whole community including adults, young people, 
and children in a variety of settings both funded and commissioned by partners. The SWaNS Founding Directors 

and staff are passionate about building emotional resilience within the community, for a brighter and resourceful 
future for all. 

 

The Skill Donor 

Baywater Healthcare is an independent specialist provider of healthcare services to patients with long-term 
conditions, delivering high-quality, cost-effective solutions with care closer to home.  Working exclusively in the 

health sector, Baywater successfully provide care to more than 40,000 patients throughout the UK, with their aim 

being to support the changing NHS while helping patients to maintain their mobility, independence and overall 

quality of life. 

Why? 

The current income streams and commissioned funding is becoming scarcer, and the organisation needs to up-skill 

to be successful in obtaining substantial funding, to meet the growing demand.   

The SWaNS management aim to achieve their longer term (3 years) strategic and sustainability objectives via 

new funding opportunities.  

 

Impact 

Improved skills and knowledge, as an organisation they are now looking at long term sustainable funding. The CIC 
team are feeling more confident and approaching bid writing process with enthusiasm, commitment and on track 

to ensure the continuity and expansion of services.  

 

‘Having the opportunity to support a local charity like SWaNS to develop a bid process has been really rewarding. 

Bidding can be very time consuming and stressful for someone who has no experience. I wanted to provide Swans with 
some helpful tips to make the process easier and less daunting. I hope that the training and tailored resources I 

provided will help them to respond to grant opportunities with renewed confidence and l look forward to seeing them 

succeed and thrive into the future’. 

Denise Kelly, Commercial Project Manager, Baywater Healthcare Ltd 
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Who? 
Chester based Platform for Life started in 2017 from a small volunteer counselling service which helped young 

families experiencing multiple challenges, such as homelessness, debt and parenting difficulties.  The charity could 
see that poor mental health was preventing these families from overcoming their challenges and that the cycle 

of poor mental health was often being passed down from one generation to the next. This was painful to witness 

and drove a key aim of the charity- to break the cycle of poor mental health being passed down to the next 

generation and improve individuals’ life chances. 

Why? 

The charity and Cheshire Connect identified the need to review the progress of the charity and to map a way 
forward for the charity to develop. It was agreed that a facilitated team away day would provide an 

opportunity for everyone to contribute to the formulation of a strategic plan. 

The Skill Donor 

Graham Wilson, The Success Factory very kindly offered to facilitate a team day to assist the charity in 

developing a strategic plan. Grosvenor Estates donated the venue for the day.     

‘I was delighted to be introduced to the Platform for Life Charity through Cheshire Connect. It was a pleasure to 
work with the leadership team to guide them through the co-creation of their vision, strategy and plan. We also had 

the pleasure of the amazing surroundings of the Grosvenor Estate who also supported the workshop. It was also a 

great opportunity for the team to connect, speed up by slowing down, and get to know each other at a deeper level. 

The team are so passionate about what they do and what impact they can have supporting vulnerable families. It 

was amazing looking backwards since the Charity formed and exploring the positive social impact they have had. 
We also had the opportunity to discuss the challenging context they are operating in, their strengths and the 

opportunities going forward. 

As good mental health is the foundation of a more fulfilled, happy, and healthy life, Platform for Life are an 

important factor in achieving this going forward.   

They now have a compelling vision, clear purpose and step by step plan to achieve it.’ 

Graham Wilson – Founder – The Success Factory  

Impact 

The charity is now able to deliver its objectives with a plan and vision that can improve what it does and how 

to achieve its growth ambitions. 
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Context 
In recent years Creating Adventures have experienced a huge increase in demand for their services and 

activities. Inclusion in the Transform Programme has increased their confidence to develop a robust strategy, 
which will allow them to move forward and expand by securing suitable premises and developing their 

activities programme.  

Who? 
Creating Adventures brings stimulation and personal fulfilment to the lives of adults aged 18 plus with Autism 

and Learning Disabilities. They achieve this through the provision of activities to act as a source of therapy but 
also offering the adults the opportunity to socialise, develop communication skills and learn new skills for 

possible employment. 

Key skill donors have been brought together as a support team to assist the charity in the Transform 

Programme and develop a new strategy and action plan and further skill donors have enabled the charity to 

deliver its new strategy. 

• Strategist – ECOLAB 

• Mentor – Debbie Powell 

• Social Media Training – Rebecca Bate 

• Contracts of Employment – ECOLAB 

• Property Survey – Assura plc 

• Commercial Lease Negotiation – Assura plc 

Why? 

Creating Adventures had experienced a huge increase in demand for its services and activities. It had secured 

funding for new employees and the time was right to develop a fit for purpose strategy to deal with growth 

and capacity. This is where the Transform Programme came in.  

Impact 

Cheshire Connect has been able to secure skill donors in a very timely fashion to develop the strategy and 
deliver key elements through the Transform Programme. This has meant that the charity can achieve its 

objectives whilst being fully supported with expert business skills and a full mentorship programme. It would 
not have been possible for the charity to completely review its operations, identify gaps in provision, build a 

strategy and commence delivery of the strategy to meet the increasing needs of their community without the 

Transform Programme bringing together a dedicated team of business experts and business skill donors. 

“Cheshire Connect has enabled me to share my skills and it has been a wonderful opportunity for me to learn 

more about this charity and hopefully make a positive difference to its development” 

Debbie Powell, Mentor 

 



 

 

 

 

Our Finances 

Our Accounts 

Our Funding 

Over 95% of our funds were generously donated by local 
businesses and individuals. We are encouraged that local 
businesses are keen to support our work as part of their 
commitment to being excellent ‘company citizens’ or 
demonstrating best practice in Corporate and Social 
Responsibility. Securing sustainable funding is critical to our 
success. 

We are very grateful to all our funders and very proud to be 
associated with them. 

Our Expenditure 

We continue to focus on delivering best value and making our 
finances spread effectively and efficiently. We keep our running 
costs very low with the majority of our expenditure accounting 
for staff costs. The success of Cheshire Connect is dependent on 
the quality of the people we recruit, develop end retain. Without 
these talented individuals, Cheshire Connect would not be as 
successful as it is. 

Pro Bono Support 

This year we are enormously grateful to all the businesses who 
have generously donated a wide range products and services to 
Cheshire Connect which equated to £56,300. 

 



 

  

Our Generous 
Supporters 

We thank all our partners for their financial 
support, enthusiasm and the belief in the 
work we do. We would like to say a very 
special thank you to: 

Cheshire Connect is a registered charity. The support of our local businesses and funding from local and 
regional trusts is our lifeblood. We could not offer our services without this support and we are 
enormously grateful. In addition to the financial support which funds our staff, a number of businesses 
generously offer their time, services and skills on a pro bono basis. 

Cheshire Connect Limited is a Registered Charity, Number: 1153334. Company Number: 08050352, Registered in England and 
Wales. Registered Address: UHY, St. Johns Chambers, Love Street, Chester. CH1 1QN. 
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